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Agenda Item Follow- Up 

Action 

President’s Convening Welcome 
Heather Cairns welcomed everyone participating by zoom. 

 
A. CALL TO ORDER AND OPENING REMARKS 
Cairns called the EC meeting to order at 10:03AM. 

 
Cairns announced that the meeting was recorded via Zoom to assist with recording the 
minutes.  

 

B. APPROVAL OF AGENDA 
 

Action Taken: The meeting’s agenda was approved with amendment to add “E.5 Amendment 
to the EC Presidential Track as an information item (m/Kauppinen, s/Ebarle). 

 

C. APPROVAL OF 08/09/24 MEETING MINUTES  
 

Action Taken: The minutes were approved as presented (m/Kauppinen, s/Ortiz, a/Kissel). 

 

PUBLIC COMMENT PERIOD 
There was no public comment period at this meeting. 

 
D. OLD BUSINESS FOLLOW-UP  
Slavik provided an update on the credit card options for AOA. Jackson had reached out 
to Bank of America, and Grace contacted US Bank, which has a negotiated contract with 
CSU. US Bank confirmed that AOA could potentially "piggyback" off the CSU contract 
through their Higher Education Payment Solutions (HEPS). Slavik is awaiting further 
details from the sales team regarding available credit card options. She will continue to 
follow up, and the committee may have a recommendation by the January meeting. 

 



 

 

 
E. President’s Report 

 
AOA Service Provider Succession Planning 
Cairns introduced the topic of staffing changes and role adjustments, noting that both the 
Past Presidents’ Committee and the Long Range Planning Committee had been reviewing 
these issues due to recent retirements from the service provider team. In particular, Dixie 
Johnson’s upcoming retirement in June 2025 has prompted a closer examination of the 
current positions. The committee is considering potential changes, including reshuffling 
responsibilities and possibly reducing one position, as a response to recent financial 
discussions. This review is seen as a prudent step in the current financial climate. 
 
Kauppinen mentioned that she had previously worked on updating the position descriptions 
but had not yet shared them with the group. She had intended to distribute these 
descriptions, particularly the ones she worked on during her third year as an officer. Cairns 
suggested that it would be beneficial to send the descriptions to the group ahead of the 
January meeting, giving everyone a chance to review them in advance. Kauppinen agreed to 
send them out before the meeting, so the descriptions would also be included in the 
meeting packet. 
 
The committee also discussed the criteria for the presidential track, which is another area of 
ongoing review. Cairns indicated that there might be slight changes to the criteria, but the 
updates are not ready for action at this meeting. Instead, the committee plans to present 
these updates and make a recommendation at the January meeting. The goal is to ensure 
that the leadership criteria are up to date and do not overlook potential leaders, keeping the 
process inclusive and relevant. 

 
“CSU Buy” Registration 
A brief update was provided regarding CSU by registration. It appeared that AOA was eligible 
to participate in the CSU by program. Bella Newberg, AOA Business Partner Manager, had 
been exploring this opportunity and believes there could be financial benefits. The plan was 
to apply and assess the potential advantages. Any relevant findings and benefits would be 
shared with the group for further discussion. 

 
Leadership Academy Update 
The Leadership Academy update was shared with enthusiasm. The current Academy worked 
diligently to enhance the program, and the call for applications for the upcoming year was a 
success. Eight candidates applied, with a diverse representation across various 
subcommittees, including research, purchasing, recreation, ASI operations, human 
resources, and finance. Each candidate brought strong credentials, positive letters of 
recommendation, and experience attending at least one AOA conference. 
 
Ebarle provided an update, mentioning that all eight applications were reviewed. Although 
the budget was allocated for 10 to 12 candidates, the eight applicants were considered more 
than sufficient for the program's needs. The team was excited to move forward and planned 
to notify the selected candidates in the first week of December, keeping the program on 
track for the upcoming quarter. The group looked forward to meeting the new cohort. 
 
Additionally, Ebarle confirmed that a meeting for the Leadership Academy was already 
scheduled as part of the conference agenda, just before the event started. The team was 
eager to meet the new candidates and continue building the program. Cairns expressed 
excitement about the candidates and appreciated the work done to get to this point. There 
were no further comments or questions on the topic. 

 
Current Issues Affecting Auxiliaries 
Ortiz posed a question on behalf of the conference planning committee. The committee was 
working on finalizing the conference agenda and wanted to understand the approach to 
CSU's strategic planning, particularly how auxiliaries would be involved in the conversation. 

 



 

 

Ortiz asked if anyone on the call knew how auxiliaries would be incorporated into the 
planning process and who they should contact to ensure their involvement. 
 
Pennington responded, mentioning that Vice Chancellor Greg Saks co-chaired the strategic 
planning effort and that there were discussions within the Division of External Relations and 
Communication. However, she had not heard any specifics regarding the role of auxiliaries. 
She suggested that Aaron Moore might have more detailed information and encouraged 
Ortiz to reach out to him. Moore responded that he would contact Vice Chancellor Saks to 
inquire about auxiliaries' involvement in the process. He expressed his intent to elevate 
Ortiz’s point to ensure the comprehensive inclusion of auxiliaries in the planning efforts. 
Pennington agreed that Moore's input would be the most accurate source of information. 
 
Cairns acknowledged Ortiz's question and promised to share any updates with the group 
once Moore provided more details. The conversation then shifted to the next topic. 
 
Crawford brought up a concern discussed at their last meeting regarding Title IX policies and 
the intersection of CSU and auxiliary policies, specifically how to ensure compliance with 
CSU’s policies while also protecting employee data. She asked if there was a contact at the 
Chancellor’s office who could provide guidance on the matter. 
 
Rieth from the CSU Chancellor's office suggested Crawford start by contacting the campus 
Title IX coordinator for advice. She noted that the coordinator could direct Crawford to the 
appropriate resources at the Chancellor’s Office if needed. Beth Ryan thanked Rieth for the 
helpful information. 
 
Rieth added a side note about the master planning process, reminding the group that 
auxiliaries always had a voice through their respective vice presidents. She encouraged them 
to coordinate closely with their campus vice president to ensure that auxiliaries' perspectives 
were included in the planning efforts. 
 
Amendment to the Executive Committee Presidential Track 
 
Heather mentioned that the officers had discussed updating the criteria for the Presidential 
Track to allow "participation in the Leadership Academy" as an acceptable alternative to 
"participating in conference planning." This would make the criteria an "either/or" option. 
While searching for potential candidates for next year’s President Elect, it was noted that 
some viable candidates did not meet this specific criterion, and the officers did not want to 
overlook strong candidates. Although this situation may not arise frequently, they believe 
this update is a reasonable adjustment. 



 

 

 
F. SECRETARY-TREASURER/BUSINESS MANAGER REPORT 
The discussion began with financial activities from July to November 2024, particularly 
focusing on an account labeled "contracted Service secretary, treasurer." Slavik clarified 
that this account, which is linked to payments made to Richard Jackson, should actually 
be classified under business manager expenses rather than secretary/treasurer 
expenses. She planned to address this misclassification with Richard. Slavik also noted 
that the audited financial statements and board report were sent out recently and that 
they were action items for discussion. She pointed out that the decrease in net assets 
was due to the annual conference's financial performance. The conference generated 
$567,000 in income, but its expenses totaled $649,000, with the majority stemming from 
hotel and meal costs. 
 
Baghel raised several questions, primarily regarding the increase in accounts receivable, 
which seemed to have risen compared to the previous year. He inquired whether this 
increase was due to delays in members paying dues. He also expressed concern about a 
potential issue with the accounts payable cutoff, as indicated in the audit letter, 
suggesting that the organization may not be accruing or estimating it correctly, possibly 
not adhering to Generally Accepted Accounting Principles (GAAP). Furthermore, he 
noted that many of the audit's adjusting entries seemed to relate to accruals, where 
income and expenses were recognized without following GAAP's matching principle. 
 
Slavik acknowledged Baghel’s points but mentioned that she had only recently received 
the audit report and had yet to fully discuss the items with Richard. She confirmed that 
there had been delays in collecting membership dues, which could explain the increased 
receivables. Slavik also planned to address the accounts payable and accrual issues with 
Jackson. She emphasized that a smooth transition between her role and the next 
Secretary-Treasurer would ensure that these financial concerns are effectively managed 
moving forward. 
 
Kissel offered additional input, stating that he disagreed with the notion that GAAP was 
not being followed, as the auditor's opinion confirmed that the financials adhered to 
GAAP. He clarified that the auditor’s recommendations regarding adjustments were not 
unusual, as they reflected differences in management and auditor perspectives. He also 
noted that some adjustments had negatively impacted the financials, particularly related 
to about $80,000 to $90,000 in deficits. Kissel agreed that there seemed to be a cash 
flow timing issue, which had been discussed previously in the Long Range Planning 
Committee, and that addressing this issue would be a priority in future discussions. 
 
Cairns highlighted the importance of continuing to monitor the financial situation, 
especially with the uncertainty around next year's conference and potential budget 
adjustments. She also mentioned that this issue would be discussed further in the Long 
Range Planning Committee. 
 
Action Taken: The Audited Financial Statements & Board Report for FY 23/24 was accepted as 
presented (m/Kissel, s/Baghel). 
 
Lastly, Slavik reminded the group about the upcoming annual AOA Business Meeting 
with Member Auxiliaries, which would take place during the executive director's 
luncheon. 
 

 



 

 

G. PRESIDENT-ELECT’S REPORT 
Ortiz provided an update on conference preparations, noting slower-than-expected 
registration this year, with 279 members and 43 business partners registered as of the latest 
report. She highlighted that out of the business partners, only a few were at the higher 
sponsorship levels such as Premier and Diamond, and the estimated total number of 
business partners is expected to range from 45 to 50, a decline from the previous year’s 57. 
The committee is still reaching out to business partners to encourage further registrations. 
 
The conference schedule is largely unchanged, with a social gathering planned for the first 
night and partnerships with business partners to provide food and beverages, which will help 
reduce costs. Notable speakers for the event include Chancellor Garcia and Dr. Giles, with 
ongoing efforts to incorporate updates from various areas like human resources, audits, and 
risk management. A major concern regarding the venue had been resolved, with the hotel 
now offering an appropriate space for the expo and other events. Recent renovations at the 
hotel have also enhanced its appeal, with new amenities such as restaurants and bars for 
members to use during the conference. 
 
Ortiz also provided an update on communications. A call for campus gifts is being sent out, 
and the conference agenda is nearing completion. The committee is actively working to 
promote registrations to meet the conference budget goals, as registration numbers directly 
impact the budget. 
 
Kauppinen inquired about the reasons for the decrease in business partner registration 
numbers. Ortiz explained that some business partners have reported low return on 
investment from previous years, with little business interest generated from the conference. 
 
Kissel sought clarification about the registration figures, asking for a comparison with last 
year’s totals. Cecilia shared that the total registration count for the conference is 619, which 
includes both paid and complimentary registrations, with 234 paid AOA members and 101 
campus employees. The business partner registration count is 46, though there are 96 
complimentary business partner registrations, which may be for additional support 
personnel or ancillary activities. Ortiz acknowledged the discrepancies in the report and 
mentioned that some complimentary registrations might be tied to sponsorship levels. 
 
To reduce costs, the committee has made several adjustments, such as cutting down on 
technology expenses and reducing the number of snack breaks. Business partners are being 
encouraged to provide food for the expo, which helps lower conference costs. Despite the 
challenges of reduced registrations, Ortiz emphasized that the committee is doing its best to 
balance maintaining a high-quality program while staying within budget. 
 
Cairns added that the committee had eliminated one social event to save costs but is 
working on enhancing other networking opportunities for attendees. This includes making 
the business partner space more inviting to encourage interaction and networking. 
 
Ebarle asked regarding the complimentary business partner registrations. Ortiz confirmed 
that some of these complimentary registrations are for additional personnel or those 
attending to support specific activities, though she was unsure of the exact allocation. Cairns 
suggested providing a more detailed breakdown of business partner registrations and 
sponsorships for a clearer picture. 
 
Kauppinen raised a concern about the lack of early bird registration options, mentioning that 
she had delayed her registration as a result. Ortiz acknowledged this feedback, and Cairns 
noted that it’s common for people to register for hotels early and delay the registration 
process. The committee plans to revisit this issue for future conferences. 
 

 



 

 

 
H. MEMBER RESOURCES 
 
CA Legislative Summary Update 
Cairns noted that this is a standing agenda item that the organization strives to keep 
current and accessible to the membership. 

 

I. NEW AND RETURNING BUSINESS ITEMS 
 

Service Provider Contract Proposals for CY 2025 
The committee discussed the renewal of service provider contracts for Bella Newberg 
(Business Partner Services Manager), Patrick Bailey (Conference Administrative Manager), and 
Dixie Johnson (Special Projects). Johnson’s contract is extended only through June 2025. 
 
Action Taken: The service contracts were approved as presented (m/Ebarle, s/Temnick). 
 
2025 AOA Scholarship Award Recommendation  
The committee discussed the 2025 AOA Scholarship Award recommendations. Farrington, 
who coordinated the process, explained that there were two winners for this year, as the 
top two applicants were only 10 points apart. Both winners were Presidents of their 
respective Associated Students, Inc. (ASI) at their campuses. Despite a decrease in the 
number of applicants compared to last year, with 17 applications received this year 
compared to 19 last year, the process went smoothly. However, there was a slight decline 
in the number of campuses represented, with only 8 campuses participating this year, 
down from 9 the previous year. Additionally, the number of auxiliaries represented was 
also lower, with ASI student unions and commercial shops being the primary groups 
submitting candidates, while other groups like the Research Foundation did not contribute 
any applicants this year. 
 
Farrington thanked the committee for their effort in reviewing the applications, 
acknowledging that it was a comprehensive process. She mentioned that some technical 
issues arose with a few applicants, but these were managed thanks to Dixie Johnson's 
efforts in ensuring all applications were handled properly. Rensel, a committee member, 
expressed gratitude for Farrington’s leadership and remarked on the quality of the 
nominations and the students who were selected. Baghel also praised the thoroughness of 
the process and mentioned that clarity on the academic year remaining for some 
applicants was a challenge. 
 
Farrington further shared that while the process was rewarding, the lower number of 
applicants and campus representation was a concern. Kauppinen suggested that more 
targeted marketing efforts could help boost participation next year, especially through 
outreach by committee members to their respective campus groups. Cairns agreed, noting 
that this could be a helpful strategy for future committees. Farrington also clarified that the 
two winners would be invited to the conference to receive their awards in person. 
 
Action Taken: The two students recommended for the scholarship award were approved as 
presented (m/Singletary, s/Temnick). 
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J. BUILDING RELATIONSHIPS AND PARTNERS 

 
CABO Liaison Report (Donahue) 
During the meeting, Donahue shared key observations and insights regarding ongoing 
discussions, particularly among the Chief Financial Officers (CFOs). He began by referencing 
Relyea’s memo from October 15th, which was sent to Presidents and CFOs. This memo 
outlined planning guidelines for fiscal years 2025/2026, based on the assumptions outlined 
in the 2024/2025 state budget. It mentioned a potential 8% reduction in state 
appropriations, which would equate to a 5% cut in the overall operating budget when 
factoring in tuition fees. Campuses were instructed to plan for this potential reduction, as it 
was expected to appear in the Governor’s budget proposal in January. The exact release date 
of the budget was confirmed as January 10th, with potential for change. 
 
A common question circulating across campuses was the role of tuition increases. Donahue 
explained that the expected 6% tuition increase, totaling $163 million, would essentially be 
absorbed by new mandatory expenses, leaving little room for other uses. Combined with the 
anticipated state appropriation cuts of $397 million, campuses were preparing for difficult 
financial challenges in the coming years. Additionally, projections from the State Department 
of Finance indicated further budget gaps of 6.5% in 2026/2027 and 8% in 2027/2028, which 
would compound the ongoing fiscal difficulties. 
 
Despite these challenges, Donahue emphasized the importance of continuing to move the 
university forward, even if that meant allocating small amounts of funding for priorities on a 
one-time basis. He highlighted the crucial role of auxiliary organizations in supporting 
campus operations and suggested that CFOs should have discussions with auxiliaries to 
explore ways to leverage their resources. Donahue shared an example from his campus, 
where auxiliaries had secured a $250,000 deal for a five-year lease on a vacant land area to 
support campus projects. 
 
Pennington, who contributed to the discussion, expressed concern over the overall budget 
situation, agreeing with Donahue’s assessment. She also touched upon the Multi-University 
Collaboration initiative, which involved joint efforts between multiple campuses. Pennington 
encouraged participants to share examples of collaborations across auxiliaries or between 
auxiliaries and state-side operations, as these would be beneficial for the Chancellor’s Office 
to understand. 
 
Donahue also discussed efforts to enhance collaborations between campuses, especially 
focusing on sharing services and resources, particularly for smaller campuses. He pointed out 
that such collaborations were essential for addressing the challenges faced by universities. 
Some smaller campuses, such as Channel Islands, were even ahead in implementing certain 
systems, like the HR system, and were able to provide valuable insights to other campuses. 
 
Another issue raised was the increasing turnover in personnel across the state system, which 
had affected the ability to rely on long-term institutional knowledge. Donahue highlighted 
that the frequent turnover had created challenges, particularly in financial reporting and 
meeting deadlines. He reminded the group that CFOs are ultimately responsible for the 
financial performance of auxiliaries, even if those auxiliaries are managed by different 
departments or student affairs. 
 
Donahue also addressed the issue of youth programs and the importance of ensuring 
compliance with youth protection regulations. He urged CFOs to proactively address any 
findings related to oversight, background checks, and waivers, as these issues were 
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consistently highlighted in audits across campuses. 
 
Lastly, Donahue touched upon the viability of campus bookstores, especially in light of rising 
competition from online platforms like Amazon. He pointed out that programs like equitable 
access, which provide students with affordable course materials, could be key to ensuring 
the long-term viability of campus bookstores. Despite some controversy around such 
programs, Donahue emphasized that they were essential to reducing student costs and 
ensuring the sustainability of campus bookstores. Cairns, who was involved in the 
implementation of such programs, shared that over three years and more than 70 meetings 
had been dedicated to making equitable access programs successful at her campus. 
 
The meeting concluded with Donahue inviting questions and discussions, especially 
regarding any updates that could be brought back to the Chancellor’s Office for further 
consideration.  
 
CSU Business & Finance Liaison Report (Pennington) 
The report was included in the packet and provides a comprehensive update on various 
activities and initiatives within the California State University (CSU) system. Below is a 
summary of the key points covered in the report: 
 
The Board of Trustees meeting dates and agenda items are highlighted. The agenda for the 
November 20-21, 2024 meeting will be posted on November 7, 2024. Key items for the 
September 22-25 meeting include approval of the Five-Year Capital Outlay Plan, project 
approvals for San Diego State University and California State University, Fullerton, and 
financial topics such as the operating budget request and the CSU debt overview. 
 
A significant initiative introduced by CSU is the Multi-University Collaboration Initiative, 
launched in August 2023. This initiative aims to optimize resources, reduce costs, and 
improve efficiency while addressing the individual needs of universities. The initiative 
focuses on three primary areas: benefits administration, information security, and 
procurement. Its goal is to improve service delivery and economies of scale across the 
system. A website has been launched to keep stakeholders informed on the initiative’s 
progress. For more details, visit Multi-University Collaboration Initiative. If you have any 
questions, you can contact the initiative team at university-collaboration@calstate.edu. 
 
The CSU Policy Library is introduced as a more accessible way to navigate CSU systemwide 
policies. This library replaces former policy repositories and provides updates on newly 
created or revised policies. Stakeholders can subscribe to a listserv to receive notifications 
on policy changes. 
 
The Budget Update section addresses challenges facing state-side programming due to 
financial difficulties, with an anticipated reduction in CSU’s state appropriation for the 2025-
26 budget cycle. This could lead to greater financial challenges. Full details of the CSU 2025-
26 budget request are available in the Executive Summary | CSU. 
 
Financial Services Updates include a review of the Auxiliary Organization's External Audit 
Firm Qualifications policy. Changes are expected to focus on auditor qualifications and the 
submission of recent audit examples from similar organizations. This review will be shared 
with stakeholders in January. For more information on this policy, visit the full details at 
Auxiliary Organization's External Audit Firm Qualifications. 
 
The Digital Accessibility section informs that CSU must comply with WCAG 2.1 AA standards 
for digital content by April 2026. This will apply to all digital platforms, including those 

https://www.calstate.edu/csu-system/doing-business-with-the-csu/Multi-University-Collaboration
mailto:university-collaboration@calstate.edu
https://www.calstate.edu/policies
https://www.calstate.edu/policies
https://www.calstate.edu/csu-system/about-the-csu/budget/Documents/current-budget/2025-26-operating-budget.pdf
https://www.calstate.edu/csu-system/about-the-csu/budget/Documents/current-budget/2025-26-operating-budget.pdf
https://calstate.policystat.com/policy/14463852/latest/
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managed by auxiliary organizations. Campuses are encouraged to work with ATI resources to 
assess and improve their digital content to meet these standards. 
 
In the AI Strategy Efforts Update, CSU created a Generative AI Committee that convened 
from December 2023 to June 2024. The committee produced a report on Generative AI 
within CSU, and future efforts will focus on communication and how CSU can incorporate AI 
into educational opportunities. CSU is also working with state leaders to secure partnerships 
for AI development and student preparation for the future workforce. 
 
The report concludes with a reminder about the IT Procurement Policy. According to CSU 
policy, IT procurements exceeding $1 million require a feasibility study and approval by the 
Systemwide Chief Information Officer and the Executive Vice Chancellor/Chief Financial 
Officer before finalizing the contract.  
 
Auxiliary Organization Governance was shared to the Committee (pages 45 through 50).  
 
CSU Advancement Liaison Report (Moore) 
The meeting included updates on leadership appointments within the Division of External 
Relations and Communications. Jeff Cullen has been appointed as the Associate Vice 
Chancellor (AVC) of Federal Relations. He will lead the CSU Office of Federal Relations in 
Washington, D.C., bringing experience from his previous role at SUNY. Additionally, 
Samantha Cypret has been appointed as the Executive Director of Tribal Relations, where 
she will oversee the newly established Office of Tribal Relations. This office will share 
physical space with the CSU Office of Advocacy & State Relations in Sacramento. Jason 
Maymon has also been appointed as the Senior Director of Media Relations & Public Affairs. 
Lastly, Caron Laird, the Interim Senior Director of Marketing Communications, announced 
her retirement, effective December 31, 2024, after 25 years of service at the Chancellor’s 
Office. 
 
Regarding the CSU Strategic Planning process, Vice Chancellor Greg Saks, who is co-chairing 
the effort, provided an update. Aaron Moore inquired about the specific engagement of 
auxiliaries in the process, which is under discussion. In addition to the public engagement 
sessions, special sessions have been planned for the CSU Alumni Council and for the board 
members of campus philanthropic auxiliaries, ensuring their input is incorporated into the 
strategic planning. 
 
The election debrief focused on internal discussions regarding the potential impact of federal 
changes related to DACA on some CSU employees. This issue is being closely monitored, and 
further discussions are underway to assess its effects. 
 
The meeting also highlighted efforts to guide campus philanthropic auxiliaries, particularly 
regarding increased public and campus interest in endowment investments. Aaron Moore 
and Carrie Rieth presented to the chairs of the Finance & Investment Committees of campus 
philanthropic auxiliaries, sharing best practices and compliance requirements related to 
open meetings, public posting, and public comment. 
 
Finally, the CSU is nearing the completion of its annual systemwide data collection on 
philanthropic productivity for the fiscal year 2023-24. The CSU Donor Support Report, which 
compiles this data, will be presented to the Board of Trustees in January and subsequently 
submitted to the legislature for further review. 
 
CSU General Counsel Liaison Report (Rieth) 
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Rieth provided an update on the systemwide Time, Place, and Manner (TPM) policy, which 
was mandated by the California State Budget Act of 2024. This policy was developed to 
provide consistency across all CSU campuses regarding regulations for protests, rallies, 
leafletting, and other speech-related activities. The goal is to ensure that these activities 
occur without disrupting the educational and operational activities of the university system. 
Rieth emphasized that this policy is not entirely new, as campuses have always had TPM 
policies. However, the systemwide policy ensures a more consistent approach across all 
campuses, creating a better structure for managing and addressing these issues. 
 
Rieth directed attendees to several key resources, including a public-facing webpage where 
the systemwide TPM policy, FAQs, videos, and other helpful materials can be accessed. The 
webpage is available at www.calstate.edu/tpm, and the full systemwide TPM policy can be 
found at https://calstate.policystat.com/policy/17089632/latest/. She recommended that 
attendees review these resources for more information and also highlighted a presentation 
by Dr. Dilsey Perez, which was presented at the last Board of Trustees meeting and will be 
repeated at the next one. 
 
Rieth also shared that the much-anticipated update to the Auxiliary Compliance Guide is 
nearing completion. This guide will be posted as an addendum to the CSU Campus Auxiliary 
Organizations Policy and is intended to assist auxiliary organizations in understanding and 
complying with the policies. It is not a policy itself but a resource tool designed to help 
auxiliaries identify where specific policies and laws apply. In addition to the guide, an 
updated template for operating agreements will also be posted. While some minor 
adjustments are being made to the policy and templates, no substantial changes are 
expected. Rieth encouraged attendees to provide feedback on the guide via PolicyStat, 
noting that it is a platform that allows for continuous updates and revisions. 
 
Regarding the timeline for posting, Rieth mentioned that the updated Auxiliary Compliance 
Guide is currently in draft form and should be posted by the end of the year, with final edits 
being made soon. She assured attendees that the guide would be posted before the 
upcoming conference. In response to questions about changes from the former ICSUAM 
(Integrated CSU Administrative Manual) policies, Rieth explained that ICSUAM references 
have been replaced by policies in PolicyStat. While the core content of those policies 
remains relevant, the reorganization into PolicyStat is intended to make the policies more 
user-friendly and accessible. She reassured the group that the essential principles remain 
intact, even though the format and references have changed. 
 
Finally, Rieth thanked the group for their support and input in this process, acknowledging 
that it has been a significant undertaking. She encouraged everyone to review the available 
resources, provide feedback through PolicyStat, and stay engaged as updates continue. The 
posting of the updated Auxiliary Compliance Guide is expected to be completed soon, and 
Rieth expressed hope that this would be finalized by the end of the year. 
 
Those seeking updates on this and other policies can subscribe to notifications by emailing 
subscribe-csupolicylibrary@lists.calstate.edu. More information on all CSU policies is also 
available at https://www.calstate.edu/policies. 
 
CSU Human Resources Liaison Report (Ryan) 
Ryan discussed the executive turnover, including the appointment of Michael E. Spagna, 
Provost of CSU Dominguez Hills, as interim president of California State Polytechnic 
University, Humboldt, effective August 26, 2024. A national search is underway for a 
permanent president for Humboldt. Ryan also noted that Albert Liddicoat currently serves as 
the interim Vice Chancellor of Human Resources, with a national search underway for a 

http://www.calstate.edu/tpm
https://calstate.policystat.com/policy/17089632/latest/
mailto:subscribe-csupolicylibrary@lists.calstate.edu
https://www.calstate.edu/policies
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permanent appointment. The Vice Chancellor profile has been posted, and a permanent 
appointment is expected early in 2025. Additionally, Vernon B. Harper was appointed as the 
permanent president of California State University, Bakersfield, after serving as interim 
president since December 2023. 
 
Regarding salary increases, Ryan shared that the Chancellor approved a 5% merit salary 
increase pool for Management Personnel Plan (MPP) and Confidential employees for fiscal 
year 2024/25, effective July 1, 2024. A similar 5% General Salary Increase (GSI) is being 
processed for employees in Bargaining Unit 1, Union of American Physicians and Dentists 
(UAPD), which was ratified by the Board of Trustees in September. Ryan also noted that 
negotiations are continuing with Bargaining Unit 4, Academic Professionals (APC), with the 
tentative agreement set to be ratified in November 2024. Bargaining with Bargaining Unit 3, 
the California Faculty Association, is expected to begin soon. 
 
Ryan further discussed the ongoing modifications to the student assistant unit, as 
approximately 20,000 non-represented student assistants are now being represented under 
CSU’s Unit 15. While there have been nine bargaining sessions to date, the parties remain far 
apart on economic issues, and no future dates for meetings have been set. Ryan noted that 
student groups may voice their concerns regarding the lack of progress in negotiations at the 
upcoming Board meeting. 
 
On the topic of the minimum wage increase, Ryan confirmed that the California minimum 
wage will rise to $16.50 per hour starting January 1, 2025. Although Proposition 32, which 
sought to increase the minimum wage to $18 per hour, was narrowly defeated, the increase 
to $16.50 will still proceed as planned. This change will affect a significant number of student 
assistant appointments across the system, as well as some counselor interns and 
Confidential Office Support appointments. 
 
Ryan also provided an update on the CSU’s ongoing work related to civil rights and 
nondiscrimination policies, specifically in relation to the "Other Conduct of Concern" 
initiative. Draft guidelines to address this issue, which stems from the Cozen Report and the 
State Auditor’s findings, are currently under review. These guidelines are expected to be 
presented at the Board of Trustees’ January meeting, though updates may be provided 
sooner. 
 
Lastly, Ryan highlighted the Multi-University Collaboration Initiative, focusing on benefits 
administration. CSU is exploring opportunities to collaborate across its 23 campuses to 
streamline and improve benefits administration, reduce administrative burdens, and 
enhance the overall employee experience. A new benefits administration framework is in 
development, with further communication expected in the near future. 
 

 
K. REPORTS 
 

1. Long Range Planning Committee/Nominations Committee (Rasheedah Shakoor) 
 
Revised Reserves Policy Draft 
Keith Kompsi, Charles Kissel, and Michelle Crawford presented a revised draft of the AOA's 
reserves policy to the Executive Committee, as outlined in the agenda on pages 58 and 59. 
The proposed changes are designed to address financial exposures and better align reserves 
with the association's operational needs. 
 
One key proposal is to create a separate working capital reserve for general operations, as 
the current Working Capital Reserve only addresses a potential loss of operating income. 
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Since annual conference income is treated separately, and annual dues are stable, the focus 
of this new reserve would be on managing the timing discrepancy between when dues are 
received (on a seasonal basis) and when operating expenses are incurred (year-round). 
 
Additionally, a new working capital reserve for the annual conference is proposed. This 
reserve would cover cash flow timing issues, as some conference expenses must be paid 
before income is received. However, this reserve is distinct from the exposure related to 
conference cancellations, which is addressed separately in the policy. 
 
A major revision involves the modification of the Conference Contingency Reserve, which 
was updated to account for the risks associated with conference cancellations, particularly 
after the experience of the 2022 conference cancellation. The revised policy recognizes that 
such cancellations may result from unexpected events like "black swan" occurrences (e.g., 
the COVID-19 pandemic) or financial crises within the state or among auxiliaries. The 
updated reserve would be based on losses incurred during the 2022 conference cancellation, 
such as lost income and unrecoverable expenses, rather than being limited to a percentage 
of business partner support. The policy also calls for considering Event Cancellation 
Insurance to mitigate the reserve balance required, with preliminary estimates indicating 
insurance premiums may range from 10% to 15% of total conference revenue, depending on 
whether pandemics are included as a covered peril. 
 
The proposal also includes eliminating the current General Contingency Reserve, as the three 
proposed reserves (working capital reserves for general operations, annual conference, and 
conference contingency) are considered sufficient to cover all potential exposures. 
Furthermore, it is proposed that the current reference to priorities among reserves be 
removed, as all reserves are considered equally important. 
 
Lastly, the proposal includes a new requirement for the Annual Reserves Review. This would 
ensure a written plan is in place for fully funding any reserve that falls below its required 
level. To provide greater flexibility in using excess reserves, the term "will" is recommended 
to replace "may" regarding the use of over-funded reserves as a funding source. 
 
Prior to vote on the reserves policy, a discussion took place regarding budgets and reserves 
for standing committees. 
 
Bermudez raised the issue, noting that at the last meeting, it was mentioned that standing 
committees should submit budgets. She pointed out that she had submitted the Human 
Resources (HR) Committee's budget and inquired about the consensus or outcome regarding 
those budgets. She expressed interest in knowing how the HR Committee could plan for the 
upcoming year and suggested considering succession planning in their budget process. 
 
Cairns responded by acknowledging the question and mentioning that Grace was to provide 
an update. Slavik clarified that the HR Committee was the only one to have submitted a 
budget so far. She noted that she had thought another committee might have submitted a 
budget, but could not find it. Slavik indicated that she would follow up with Jackson 
regarding the HR budget, which she described as needing some adjustments. The budget 
submitted by Yvonne had a lower amount than expected, and Slavik planned to bring the 
revised budget to the committee for review at the next meeting. 
 
Bermudez thanked Slavik and reiterated her point about needing to plan for the future, 
particularly with regard to adjustments for the annual conference, especially considering the 
challenges of meeting in person. She emphasized the importance of early planning to ensure 
readiness for the next fiscal year. 
 
Kauppinen added to the discussion by suggesting that committees should review historical 
spending, particularly from five years ago, when there were stricter budget limitations. She 
mentioned that HR and Rack committees had been more extravagant in recent years and 
advised using past spending as a guideline to avoid over-expenditure. 
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Action Taken: The Revised Reserve Policy draft was accepted as presented (m/Kauppinen, 
s/Crawford) 
 
2025 EC Candidates Recommended for Election 
Cairns presented the Nominations Committee report, which included discussions from the 
committee’s November 1st meeting. The committee reviewed all submitted nominations for 
four key Executive Committee positions: Secretary, Treasurer, and President-Elect. 
 
The Officer Nominees for the 2025 terms were as follows: 
 
President: Cecilia Ortiz, Loker Student Union, CSU, Dominguez Hills 
Past-President: Heather Cairns, University Corporation, CSU, Northridge 
President-Elect: Andrew Singletary, Union WELL, CSU Sacramento 
Secretary/Treasurer: Annie Macias, Associated Students, San Marcos 
 
In addition, the Representative Nominees whose terms expire on 1/27 are: 
 
Shailendra Baghel, Research Foundation, San Jose State 
Kevin Mojaradi, Associated Students, CSU, Northridge 
Cyndi Farrington, Forty-Niner Shops, CSU, Long Beach 
Vilayat Del Rossi, Santos Manuel Student Union, CSU, San Bernardino 
 
Before the vote was taken, Singletary, Macias, Baghel, and Farrington, who are currently 
serving on the Executive Committee, were requested to log off from the Zoom meeting. 
 
Action Taken: The 2025 EC Candidates Recommended for Election were accepted as presented 
(m/Kissel, s/Rensel).  
 
Lifetime and Outstanding Accomplishment Awards 
Heather Cairns shared that the committee also discussed the Lifetime Honorary and 
Outstanding Accomplishment Awards. The committee recommended John Slaughter for the 
Lifetime Honorary Award. However, there were no submissions for the Outstanding 
Accomplishment Award this year. 
 

2. Human Resources Committee (Yvonne Bermudez) 
Human Resources Committee continued to meet consistently, with meetings held on the last 
Friday of each month. During the August meeting, Bermudez shared updates from the 
Executive Committee, including revisions to the time, place, manner policy and updates to 
the nondiscrimination policy. Additionally, they discussed the 5.4% increase in medical 
premiums for those enrolled in the CSURMA/AORMA program. 
 
In September, the committee focused on internal policies and resource sharing. A major 
topic of discussion during this meeting was the issue of cell phone stipends and 
reimbursements. Moving into October, the committee started looking ahead to the new 
year, particularly concerning changes in employment law. Bermudez highlighted some 
critical updates, including the increase in minimum wage to $16.50 per hour, limitations on 
vacation policy usage for paid family leave, and changes regarding the requirement for a 
California driver's license for certain roles. Another significant change discussed was the 
expansion of paid sick leave to include qualifying acts of violence, which could also apply to 
family members. These updates were reminders for HR teams to review job descriptions, 
policies, handbooks, and processes to ensure compliance with new laws. 
 
To further assist with these changes, the committee planned an ad-hoc meeting for 
December 6th, where Constangy would provide an employment law update. This session 
was intended to prepare HR teams for the upcoming year, ensuring they were well-informed 
before January 1st. At this same meeting, Bermudez would facilitate an election to formally 
transition leadership, with plans to appoint a new committee chair, vice chair, and secretary. 
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The goal was to ensure a smooth handoff of responsibilities to keep the HR committee 
running efficiently. 
 
During the discussion, Rieth inquired about the status of the contract with Constangy, as it 
was nearing its end. Bermudez confirmed that the contract closed on September 30th but 
noted that Richard Jackson and the group were interested in issuing a formal RFP. However, 
the committee was very satisfied with Constangy, who became more involved in their work, 
taking over many responsibilities after Richard Bromley's passing. The committee’s positive 
experience with Constangy led to increased engagement and communication, with him 
becoming the committee’s primary point of contact moving forward. 
 

3. Research Administration Committee (Chantal Ebarle) 
The Fall meeting at Maritime Academy was a notable success, with 35 attendees present in 
person and over 30 participating virtually. During the meeting, significant updates were 
shared regarding the ongoing rollout of the Sister Subaward Program, which is designed to 
reduce the administrative burden on the research community. This initiative aims to 
streamline processes and minimize the time it takes for sister campuses to collaborate on 
research projects. As part of this update, it was highlighted that the systemwide policies 
have been revised, now requiring each campus to adhere to the new procedures. 
Additionally, the SharePoint site has been fully updated to align with the Federal 
Demonstration Partnership website, providing a more user-friendly interface. These updates 
reflect the implementation of the new CSU RAC Clearinghouse program as part of the Sister 
Subaward initiative. 
 
The long-term strategic planning group also reported on their work, particularly in relation to 
staff training and retention. The group successfully established priorities, objectives, and 
goals, with a strong emphasis on cross-campus job shadowing as a tool to train research 
administrators. This collaborative approach aims to build skills and improve the overall 
research administration network across campuses. Looking ahead, there are plans to 
organize regular meetings between the Chief Council of Research Officers and the RAC 
committee members to maintain open communication and support each other in advancing 
the research community. The idea of holding training sessions for new research 
administrators every six months, featuring contributions from experts at various campuses, 
was discussed as an ongoing initiative. 
 
In another exciting development, the group celebrated the creation of a research 
grant/contract-specific employee classification, marking a significant milestone. This change 
is anticipated to improve the efficiency and clarity of job roles within the research 
administration space. 
 
Finally, RAC leadership and subcommittee members expressed their gratitude to AOA for 
their continued support of the team and the successful execution of their meetings. 
 

4. AS/Student Union/Recreation Committee (Jeff Rensel)  
The AS/SU/REC Executive Directors Subcommittee continued to meet monthly, providing 
valuable discussions on a variety of topics. Recent meetings held on September 20, 2024, 
and October 21, 2024, covered important matters such as the CSU Recreation Directors 
meeting, the revised TPM policy, divestment of AS investments, cost recovery, fee increases, 
and updates to the hospitality and gift policies. Additional discussions focused on the AOA 
Scholarship of Excellence applications. During the October meeting, topics like the auxiliary 
budget process, zero-based budgeting, Election Watch, the Student Tuition and Fee Policy, 
retail tenant spaces, CSSA updates, and student labor unions were also covered. The 
subcommittee remained committed to meeting monthly, with the next meeting scheduled 
for November 22, 2024, from 3:00 to 4:30 PM. Interested parties were welcome to join by 
contacting Jeff Rensel at jrensel@csumb.edu. 
 
An update was also provided on the AS/SU/REC committees. The CSU Advisors 
Subcommittee, led by Ashley Fennell, continued to keep advisors connected and well-
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informed. Recent topics included ceasefire resolutions, removing an elected president, 
coach/trainer recommendations, scholarships, changes in bylaws, special elections, and 
updates on Lobby Corps. This group continued to meet monthly via Zoom, with upcoming 
meetings scheduled for November 19, 2024, and December 10, 2024. For more information, 
Ashley Fennell could be reached at afennell@csusm.edu. 
 
In addition, CSSA hosted a virtual plenary meeting on September 21, 2024, followed by an in-
person plenary meeting on October 19-20, 2024, at Cal State Monterey Bay. These meetings 
were part of an ongoing series throughout the year, with the next virtual meeting scheduled 
for November 16-17, 2024. For further details, individuals could visit the CSSA website or 
contact Joe Nino at jnino@calstate.edu. 
 
The Recreation Directors group, coordinated by Vilayat Del Rossi, held a meeting on October 
7, 2024, covering topics such as the CSU Wellbeing Attendant Policy, plans for the 2025 AOA 
Conference, and the Summer 2025 State Workshop. The group also discussed updates from 
various campuses and faculty/staff programs. Recreation Directors met monthly, with the 
next meeting scheduled for November 18, 2024. Those interested in joining the meetings 
could reach out to Vilayat Del Rossi at Vilayat.DelRossi@csusb.edu. 
 
Additionally, a recent connection was made between the AS/SU/REC committee and the CSU 
Recreation Directors group, which had begun meeting regularly. This connection was 
expected to foster greater collaboration and support for the standing committee’s 
initiatives. 
 
At the upcoming AOA Annual Conference in San Diego, the Associated Students/Student 
Union/Recreation Standing Committee would meet to select leadership for the next term. 
The committee would also seek volunteers to assist with various subcommittees. 
 
It was also confirmed that the AS/SU/REC Standing Committee meeting would take place on 
Sunday, January 12, 2025, from 2:00 to 4:00 PM, with attendees encouraged to arrive by 
1:00 PM. The conference would open with a welcome session prior to the meeting. 
 

5. Commercial Services Committee (Cyndi Farrington) 
No updates. 
 

6. Business and Financial Services Committee (Shailendra Baghel) 
The committee discussed the challenges surrounding the short Financial Audit timeline 
prescribed by the Chancellor's Office. Many auxiliaries are finding it difficult to close their 
books, prepare for the audit, and complete the process within the tight timeframe, often 
leading to discrepancies and findings from auditors.  
 
Regarding the 2025 AOA Annual Conference, the committee finalized the following session 
topics: "Meeting Financial Challenges and Creating Opportunities," "Ahead of the Curve: 
Future Trends in Finance and Accounting for Higher Education," "Transforming Procurement 
Processes with Generative AI," and "Getting Unstuck: Moving from Surviving and Reviving 
to...Arriving!" 
 
In terms of the mini-conference, the committee is working on a strategic plan for future 
events, seeking assistance from past organizers. However, due to the busy schedules of 
members and the upcoming holiday season, the committee decided that a mini-conference 
will not be organized this year. The committee also plans to continue monthly meetings, 
covering updates on Business and Financial Services, AOA conference preparations, and 
current topics such as Travel and Hospitality Policy and budget recovery.  
 
The next meetings are scheduled for November 21 and December 19, 2024. 
 

7. Information Technology Committee (Alexander Gonzales) 
Between August and October 2024, the AOA IT Committee held a virtual meeting to discuss 
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ongoing initiatives, updates, and collaborative projects. The primary focus of the meeting 
was on strategic planning for IT infrastructure, training enhancements, business continuity, 
cybersecurity efforts, and SharePoint Intranet development. 
 
The meeting began with a discussion on the nomination process for the 2025 Vice-Chair role. 
The committee reminded members that the selected Vice-Chair would transition to the Chair 
position in 2026, ensuring continuity in leadership and succession planning within the 
committee. 
 
The committee then reviewed updates on HR training modules. It was announced that CSU-
Learn would transition to United Educators, a move designed to improve employee 
engagement with fresh, interactive training content. This shift aims to break repetitive 
cycles, introduce five distinct modules over five years, and feature shorter 15–20-minute 
training sessions. The transition will be system-wide, with each campus’s HR department 
communicating the changes to their employees once approved by the Chancellor’s Office, 
ensuring seamless implementation across all CSU campuses. 
 
A key topic of discussion was business continuity and the development of a Business Impact 
Analysis (BIA) process. The committee was informed that, following a meeting with the 
campus emergency manager, each department at Northridge was tasked with developing a 
BIA to assess potential impacts on essential functions and set recovery time objectives (RTO). 
The BIA process involves identifying essential functions, determining potential impacts of 
disruptions, establishing RTOs, and creating survey tools for data collection. This initiative 
aims to enhance resilience and ensure operational continuity during unforeseen events. 
 
Regarding SharePoint Intranet development, the committee shared progress on efforts to 
establish a SharePoint repository to centralize documentation related to policies, job 
descriptions, and resources. However, challenges arose due to the exclusion of auxiliary 
departments from the Unified Contract, complicating access. The committee noted that 
demo requests for SharePoint and other Microsoft products must be approved and 
processed through campus M365 administrators, which could delay timelines. As a result, 
the committee emphasized the importance of having representation during discussions at 
the Chancellor's Office level, especially regarding contracts that may affect auxiliary 
departments. Despite these challenges, a volunteer from the IT Committee is leading 
development efforts, and additional resources may be required. The potential need for a 
vendor to support the project was also considered, although this could increase project 
costs. 
 
In preparation for Cybersecurity Awareness Month in October, the committee underscored 
the importance of training participation. Resources and training registration links were 
shared to promote cybersecurity awareness and reinforce best practices across campuses. 
 
The committee also finalized session topics for the AOA 2025 conference in San Diego, with a 
focus on addressing current challenges and sharing best practices across CSU campuses. 
Departmental updates were shared, with members providing updates on their respective 
departments and auxiliaries, highlighting new developments, ongoing projects, and 
challenges faced. 
 
Looking ahead, the next meeting dates were scheduled for November 7, 2024, and 
December 12, 2024. 
 
Key action items included encouraging nominations for the Vice-Chair position, preparing for 
the transition to United Educators, beginning work on the BIA development, and continuing 
efforts to advance the SharePoint Intranet project while considering the potential need for 
vendor support. Additionally, the committee planned to follow up on the transition timeline 
for CSU-Learn and work on ensuring that auxiliaries would be included in the new training 
platform, as discussed during the meeting. 
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8. Philanthropy Committee (Ian Hannah) 
The committee completed several key tasks, including identifying a new Chair role due to an 
unexpected vacancy. They updated the New Member Orientation Packet and promoted 
committee activities to increase awareness. The revised Philanthropy Committee Operating 
Guidelines received approval from the Executive Committee, and guidance on committee 
delegation of authority was provided to both the Executive Committee and the Philanthropy 
Committee in April. 
 
The committee focused on determining session topics and presenters for the AOA 
Conference. Likely topics included ESG and Mission-Aligned Investing, Public Records 
Requests for CSU Auxiliaries, Advocacy and Community Relations for Foundation Boards, and 
AI Applications. The committee also worked on finalizing the agenda for the in-person 
meeting at the beginning of the conference. They sought volunteers and nominations for the 
Vice Chair position for the next year, as well as additional participants for the Philanthropy 
Committee Planning Group. 
 
Hannah shared that the committee met quarterly via Zoom, although no meeting occurred 
during the summer. The last meeting took place in October, with about 35–40 attendees, 
including a mix of advancement operations, board relations professionals, and finance or 
endowment management experts. The committee typically attracted individuals from both 
the finance and administration side, as well as the advancement side. During the October 
meeting, Aaron Moore provided updates on several items, including personnel changes at 
the Chancellor’s Office. A special presentation on strategic planning for boards also took 
place. 
 
In terms of current efforts, Hannah highlighted the planning meetings held between 
committee sessions to finalize conference details. A meeting in December focused on 
finalizing conference sessions and determining the agenda for the in-person meeting 
scheduled for January. The committee also worked on identifying a new Vice Chair, as the 
current Vice Chair, Nicole Forrest Boggs from CC Long Beach, moved into the Chair role for 
the following year. Once a new Vice Chair was identified, succession planning for the 
committee would be completed. 
 
The 2023 AOA Philanthropy Committee meeting schedule included a Zoom meeting on April 
30, 2024, featuring a CSU Audit Team presentation and discussions on unspent distributions, 
accumulated balances, and treasury management. The committee did not meet during the 
summer of this year. A Zoom meeting was scheduled for October 23, 2024, which included a 
presentation on strategic planning for boards from CSUSB and SFSU, as well as updates on 
systemwide endowment data, CO systemwide advancement leadership changes, and public 
meeting protocols. The committee would meet in person on January 12, 2025, at the 
beginning of the conference. 
 

9. Past Presidents Committee (Monica Kauppinen) 
Kauppinen provided an update on the task she worked on regarding the service provider 
descriptions. She noted that, while she did not email a formal report, she sent out the 
service provider descriptions at 10:55 AM and confirmed that members received it. The 
work, done in 2021 and 2022 by the Long Range Planning Committees, aimed to develop 
draft descriptions for service providers and discuss the potential need for a full-time, paid 
executive director. After evaluating the costs associated with a paid executive director and 
comparing them to the CSU executive director pay and benefits, the committee decided that 
such a position was unaffordable and unnecessary at that time. 
 
Kauppinen explained that the task then shifted to reviewing and adjusting the current 
service provider descriptions. The goal was to clarify the duties of each role, considering 
changes in conference operations and efficiency. One significant change was the separation 
of duties for the Treasurer and Secretary roles. This change, recommended in 2022, removed 
those duties from Richard Jackson, who performed them as a volunteer while also serving as 
the business manager. Kauppinen emphasized that the role of volunteer treasurer/secretary 
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would provide more transparency and separation of duties, addressing concerns raised by 
past presidents. While the change was made, Kauppinen noted that the bylaws still needed 
to be updated to reflect this separation, and action was required in January to align with the 
bylaws. 
 
She then discussed some challenges regarding the evolution of certain positions, particularly 
Jackson's role. Jackson’s expertise and experience led to an expansion of his responsibilities, 
which created a reliance on him that would be difficult to replicate in one individual. 
Kauppinen pointed out that the role of business manager evolved because of Jackson’s past 
experience as an executive director at Chico, where his campus also performed business 
management functions for the auxiliary service provider. The need for clarification on roles 
and efficiencies in staffing led to discussions about the necessity of having separate financial 
roles, such as hiring an accounting firm or bookkeeper to handle tax-related tasks, creating 
more transparency and separation between roles. 
 
The conversation also covered the current roles within the organization, including session 
planner, business partner coordinator, conference administrator, business manager, and 
Dixie Johnson’s role, which expanded to include membership, scholarships, communication, 
and website duties. Kauppinen pointed out that these positions evolved over time due to the 
expertise of individuals like Jackson and Dixie Johnson. As part of the long-range planning, 
Cairns expressed the need to reevaluate the efficiency and cost-effectiveness of the service 
provider roles. 
 
Kauppinen concluded by mentioning that the most immediate concern was the need to firm 
up some of the current roles, particularly in light of Dixie Johnson’s departure at the end of 
June. The committee needed to make decisions about how to redistribute her duties and 
ensure a smooth transition. She also shared that Cairns aimed to increase transparency and 
involvement in the process by interviewing session planners and individuals who submitted 
RFPs. This initiative was expected to continue in the following year, with new officers and 
the executive committee taking a more proactive role in the decision-making process. 
 
Kauppinen encouraged members to review the service provider descriptions, share their 
feedback, and send comments to her or Cairns. She also reminded everyone that the work 
from 2021 and 2022 was available for review and generated little feedback at the time, but it 
was important to revisit it as they moved forward. Kauppinen closed the update by asking if 
there were any questions. 
 

10. Risk Management Committee (Chuck Kissel) 
Kissel provided an update on the liability and insurance programs, sharing both positive and 
negative developments. He began with the bad news, noting that the liability program was 
underfunded due to claims impacting auxiliaries across the system. This was evident from 
the graph on page 73. The AORMA Committee approved a $2.7 million assessment to 
address the underfunding, similar to the property assessment conducted earlier in the year. 
However, liability assessments would be distributed differently than property assessments, 
based on the size of the institution rather than the amount of coverage. A formal notice 
would be sent out in January, and members would have two payment options: one payment 
in 2025-2026 or spreading it out over two years (2025-2027). This would give members 
enough time to incorporate the assessment into their budgets for the upcoming spring. 
 
The second negative update concerned the liability side again, with a significant increase in 
claims activity. Kissel explained that both the number and the value of claims increased, 
particularly with claims rising from hundreds of thousands to millions of dollars. Some claims 
reached mid-seven figures, and several others were still in discovery, litigation, or mediation. 
This increase in claims, along with issues like medical malpractice and extended statutes of 
limitations for certain claims, was driving up premiums. It was anticipated that liability 
premiums would increase by approximately 40% for the 2025-2026 budgeting period, 
further impacting the system’s budgets. 
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On a more positive note, Kissel reported good news from the workers' compensation side. A 
$2.1 million dividend was approved for distribution to members who contributed to the 
workers' compensation component. This dividend would appear in the 2025-2026 fiscal year 
and would help offset the impact of the liability assessment. Additionally, Kissel shared that 
the property program performed well over the past couple of years, resulting in a 14% 
decrease in property premiums. This marked a significant improvement after several years of 
substantial increases in property premiums. However, changes were made to the property 
coverage structure. For example, if a building’s insured value was $5 million but the cost to 
rebuild was $30 million, the payout would be limited to the insured amount of $5 million, 
and the institution would need to cover the difference. Kissel encouraged members to 
review their property coverage to ensure it reflected the value of their assets. 
 
Kissel concluded the update by reiterating the positive developments in workers' 
compensation and property insurance, as well as the challenges in the liability program. The 
overall financial impact on the system's budgets was expected to be significant, and more 
details would be provided in the coming months as institutions prepared for the 2025-2026 
budgeting period. 
 
Hannah inquired about the increase in liability claims, asking whether the increase was due 
to a higher number of claims, a higher dollar value of claims, or both. Kissel explained that 
both factors contributed to the rise. He mentioned that there was an increase in the 
frequency and severity of claims, with some cases reaching into the millions of dollars. He 
also noted that auxiliaries faced increasing litigation, with more people willing to pursue 
legal action. This trend was exacerbated by changes in the statute of limitations for certain 
types of claims, including those related to molestation, which increased the overall liability 
risks. 
 
Baghel commented on the significant difference between the 15% increase in liability 
premiums from 2023-2024 to 2024-2025, and the expected 40% increase for the 2025-2026 
period. Kissel agreed, pointing out that a major driver of the increase was an $8 million 
settlement, and there were more claims still in progress. He expressed concern that the 
liability insurance situation could follow a similar trajectory to property insurance, where 
insurance carriers were leaving California or raising coverage limits, and budgets would 
continue to be negatively impacted. 
 
Kissel ended the update by expressing hope that the situation would not escalate to the 
point where insurance carriers would leave California, as had been seen with property 
insurance. He stressed the importance of planning for the 2025-2026 budget period and 
preparing for potential financial impacts. 

  
L. INFORMATION AND ANNOUNCEMENTS 
Next meeting: January 11, 2025 in person in San Diego at 2PM to 5PM. Future 2025 dates of 
the AOA Executive Committee meetings are also posted at the bottom of second page of the 
agenda. 
 
The budgets for the standing committee chairs were discussed. If any expenditures are 
anticipated for the fiscal year 2024-2025, committee chairs are asked to prepare their 
budgets and submit them as soon as possible. 
 

 

N. ADJOURNMENT 
By acclamation, the Executive Committee was adjourned at 1:23pm.  

Respectfully Submitted, 

 

 

Secretary/Treasurer  
 


