AOA IT Meeting Agenda for Sunday, January 12, 2025
2:00pm - 4:00pm
Sanderling @ Sheraton San Diego Hotel & Marina

1. Introduction
2. Vice-Chair Nominations/Self-Nominations for 2025
o Open the floor for nominations for the Vice-Chair position for 2025
o Allow committee members to self-nominate, if interested
o Discuss the roles and responsibilities of the Vice-Chair
o Vote on the new Vice-Chair, if applicable
3. IT Sessions — Topics and Locations Reminder for AOA 2025 Conference

All

AOA 2025 Conference - IT Track Sessions

Date Time Room Session Title
1/12/2025 2:00pm - 4:00pm Sanderling IT Committee Meeting
An Enterprise Approach to Vendor Managementand
1/13/2025 (MONDAY) | 11:00am - 12:00pm | TidePool 3 prise App , g
PClI Compliance
1/13/2025 (MONDAY) 1:30pm - 2:30pm TidePool 5 Information Technology : Security and Audit Update
Leveraging Artificial Intelligence to Enhance College
1/13/2025 (MONDAY) 4:00pm - 5:00pm Tidepool 5 ging . g . g
Auxiliary Services
Entrepreneurial Approaches to Auxiliary Organizations
1/14/2025 (TUESDAY) | 9:00am - 10:00am | Driftwood 2 P PP yore

Practices

4. AOA Website - Member Account Creation / Information Technology Group
Communications Portal

o Refer to packet distributed via email

5. Tuesday Breakfast Roundtable
o Tables will be labeled with topics
o Other tables are unmarked for quiet reflective breakfast

6. Q&A
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