NOTE TO MINUTES: The materials and reports briefly referenced in the following minutes are included in
the meeting’s Agenda Packet, available on the
AOA website at the indicated page numbers.
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CALL TO ORDER and ANNOUNCEMENTS - Cecilia Ortiz

Ortiz called the EC meeting to order at 10:04am.

APPROVAL OF AGENDA - Action Item

Ortiz requested a motion to approve the agenda with the following changes. Adjust EC meetings to virtual,
and edit the title for the secretary/treasurer.

Motion to approve the agenda. (M/Doebler, S/Burns, no discussion, passed unanimously)

APPROVAL OF MINUTES OF THE APRIL 18, 2025 MEETING (to be emailed) Action Item

Motion to table the minutes to the next EC meeting. (M/Doebler, S/Swearinger, motion carries)

PROPOSAL FOR COVERING THE TASKS OF RETIRING SERVICE PROVIDERS (to be emailed) Action
Item

Ortiz acknowledged the leadership provided by Singletary for the Annual AOA conference planning,
stating that, given the uncertainty of travel for the membership and the state of the AOA budget,
this year is a critical time for planning to reduce costs and re-engage members.

Ortiz shared that a call for Service Providers was sent via email to all AOA members, and no
additional candidates surfaced. The call was left open for two weeks.

Cairns presented the edited versions of the bridge contracts for the operations manager and
financial support service providers’ roles. The main items to highlight included an hourly rate as
requested by EC in the April 18 meeting and a total number of hours.

Doebler — thank the officers for making the adjustments and providing an hourly wage.

Burns — ask what is the priority items that Kim and Dwayne will be focusing on? And whether other
candidates would be considered after June 307?

Cairns — explained that since no other individuals came forward for the roles, the hope is to have
Kim and Dwayne serve in their capacities with the bridge contacts until June 30 and bring to EC an
annual agreement for the June 20 meeting.

Rios — provided clarification that EC wanted to see if other people would be interested in applying
for service providers, and this was the reason this item came back to this special meeting.

Swearinger— requested clarification on the number of hours, considering an overlap with current
service providers?



Kissel — asked about the language in the bridge agreements, seems too closed to an employee
relationship rather than an independent contractor relationship.

Swearinger — agreed with Kissel
Wessel stated she sees Independent Contractors agreements with this language often.

Ortiz called for a motion to approve the amended contracts for the operations manager and financial
support services.

Kissel — asked to include cash flow reporting to the quarterly reports for the financial support
services role.

Forrest Boggs entered the meeting, asked for a briefing, and Cecilia provided a quick overview of
the discussion.

(Motion/Doebler, Second/ Swearinger, Vote: 7 yes /0 no / 1 abstain. Motion carries.)

INFORMATION
Farrington asked about whether AOA still has the NACAS waiver. Ortiz mentioned that they can
discuss after the meeting.

Ortiz reminded EC that the next meeting will be June 20. Forrest Boggs pointed out that June 19 is a
holiday, and folks might be taking that Friday off. Ortiz asked EC to review their calendar and save
the date for June 27.

ADJOURNMENT

By acclamation, the Executive Committee was adjourned at 10:36 am

Respectfully Submitted,
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Sécretary/Treasurer
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